Are you ready for the Integrated Review?
We can provide tailored support to help you at every stage. The Integrated Review
at 2: integrating the Early Years Foundation Stage Progress Check and the Healthy
Child Programme health and development review.
Our tailored support will offer help to local areas that will be expected to integrate
health and education child development reviews that are carried out and shared
with parents when children are two years of age.
The Early Years Foundation Stage (EYFS) Progress Check at age two (delivered by
early years practitioners in a child's early years setting) will be brought together with
the Healthy Child Programme (HCP) 2 - 2½ year old health and development review
(delivered by health visiting teams), where possible, in an Integrated Review.
Combining the two review processes offers the potential to provide better and
earlier intervention to support children's future outcomes. Age 2 is a key point in
development where problems such as speech delay or behavioural issues may
begin to emerge. Integrating health and education reviews at this age can help
identify problems and can also reduce the risk of duplication and confusion in
making referrals for those children who need more support.
NCB has produced the ‘Implementation study of the Integrated Review at age 2 to
2.5’, a toolkit (a slide pack and additional resources) to provide support to local
early years and health teams to design and implement the Integrated Review at
age 2, ‘A Know How Guide: The EYFS Progress Check at Two’, and ‘NCB Integrated
Review Supporting Materials for Practitioners March 2015’
We are also currently collecting practice examples following up and disseminating
learning from pathfinder authorities. We are well placed to offer tailored support to
help you whether you are planning strategically or ready to implement and roll out
your plans. The packages will enable you and key staff to explore the benefits of an
integrated review as well as understand and address any challenges there might be
in your particular area.

What is on offer?
The package will enable leaders and commissioners to look at where they are in the
process of getting ready for delivering the Integrated Review at 2 – 2½ years to
promote early identification and intervention to improve children’s outcomes. By
identifying training needs and bringing together practitioners and managers from
across the range of services, a focused training day will support the next stage of
preparation towards delivery. An experienced associate will lead the day which
could cover areas such as:
 Finding out about the policy context concerning the integrated review
 Considering the importance of partnership with parents and of getting to know
children and families well
 Reflecting on ways of identifying a young child’s progress, strengths and needs in
order to promote positive outcomes in health and wellbeing, learning and
behaviours
 Identifying the importance of quality services for two year olds by considering
development needs and histories that individual children bring
 Relating experience with theory and research regarding two- year- olds and young
children’s development
 Identifying areas of change that would lead to improved ways of working
between services
 Increasing awareness of how to facilitate appropriate intervention and support of
children and their families especially those for whom progress is less than expected
 Considering how to generate information which can be used to plan services and
contribute to the reduction of inequalities in children’s outcomes
 Creating an action plan for delivery of the Integrated Review
The training day will be followed by a half day de-briefing session which will review
progress and identify next steps for implementation.
Cost for the tailored package £3,000 exclusive of VAT to include a 1-day training
event for up to 24, and all related materials, (venue to be supplied by
commissioning organisation).
For further information and to speak to someone about taking up a support
package, please see the contact details below.

